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Barriers to transformations

▪ lack of consensus

▪ fairness of the distribution of street space

▪ resistance of stakeholders to change 

▪ lack of the demonstration of the long-term impact of 

interventions 



StreetForum partners

• Brussels: Mobilise (Vrije Universiteit Brussel), Cultureghem

• Istanbul: Bogazici University, Istanbul Metropolitan Municipality

• Stockholm: Spacespace

• Vienna: ACUR (Vienna University of Technology), Alain Tisserand 
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Framework

Newig et al., 2013 Ansell & Gash, 2008

Innes & Booher, 1999

Johnson & Howsam, 2018

Consensus: a generally 

accepted opinion or decision 

among a group of people’ 
(O’Shea & Waterhouse, 2023). 

Compromise: “an agreement that 
involves mutual concessions” (van 
Parijs 2012)

Compromise?



Stakeholder analysis
Objectives

1. Identify key stakeholders in street transformation

2. Explore their roles, relationships and objectives

3. Provide input to consensus making tools/methods: Who 

needs to be involved in consensus making and how?



Methodology

Media content 
analysis:

• Sampling (90 
media items 
from 2020-2023)

• Codebook

• Translation & 
classification

• Analysis and 
categorisation

22 semi-structured 
interviews
• Identity and role 

• Interests & concerns

• Power and influence 

• Relationships

• Opinion about 
consensus or 
compromise

Power 
interest 
matrix

Stakeholder 
personas

• Narratives 

• Images

• Integration 
into tools



Media content analysis - findings

Table summary media content analysis

Times mentioned in the media

Stakeholder Types Brussels Vienna Istanbul Stockholm

Public authorities
6 local governments

3regional government
28 9 6 2

Local Businesses
Shop owners

1 Private organization
4 2

Civic 

Organizations

3 Non-profit organizations

1 non-governmental youth 

association

11 2 1

People
Residents and visitors

Cyclists
18 2 1 4



Identified stakeholder groups

▪public authorities (local/regional) 
(political/technical)

▪people: inhabitants and visitors (subgroups)

▪civic organisations (for/against)

▪ local businesses (shop owners, restaurants, and 
markets)

▪public institutions (schools, community centres)



Key findings
Interests: impact and concerns:

• A lot of stress for public authorities

• Both benefits and risks for inhabitants (traffic, noise, liveability) and
businesses (deliveries, customer access)

Power & influence:

• Public authorities are crucial players: significant power related to 
decision-making. 

• Inhabitants, civic organisations & businesses can also have significant 
influence through media exposure and politicization.

Relationships:

• Intention to improve relationships through participatory processes

• Participation is, however, challenging and often fails to involve
everyone



Key findings

Consensus and/or compromise:

• Recognize the importance of compromise if consensus is not
possible

• Critical factors:

• clear communication on diverse channels

• spaces for stakeholder exchange

• empowering people to participate

• flexibility to adapt to evolving viewpoints & interests

• Children and parents as a possible influential actors



Stakeholder relationships



Stakeholder personas

A stakeholder persona is a fictional 

character that can represent a stakeholder 

group and considers the socio-economic 

profile, interests, motivations and concerns.



Stakeholder Persona Library



Stakeholders
personas



Stakeholders
personas



StreetForum toolkit
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